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NEW QUESTION 1

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages: End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEQO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

The ‘classroom-based training materials’ will be used as the basis for developing the ‘e-learning course’. As a result, the executive wants to ensure that the
‘classroom-based training materials’ are of the required standard. The executive has asked to meet the project manager every day during stage 2 to discuss
progress and identify any concerns regarding quality.

Is this an appropriate approach to applying the organization theme, and why?

A. Yes, because the executive should be available to provide ad hoc direction to the project manager.

B. Yes, because the executive should be the key decision-maker on the project, supported by other project board members.
C. No, because the senior user should be responsible for specifying the quality criteria for the training materials.

D. No, because the project manager should be given authority to manage the project on a day-to-day basis.

Answer: D

NEW QUESTION 2

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safetv
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEQO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and

configuration management. He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

At the end of stage 2, the specialist ‘e-learning course’ supplier will be selected. As a result, it is decided that the quality management approach will not be
created until the end of stage 2, to take into account this supplier's standards and techniques.

Is this appropriate, and why?

A. Yes, because the quality management approach should take into account the supplier’s standards, tools and techniques.
B. Yes, because the product description for each product will define the required quality approach within each stage.

C. No, because the quality management approach should be created during the initiation stage and updated later.

D. No, because the quality management approach should be limited to ABC Company’s quality standards.

Answer: A

NEW QUESTION 3

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safetv
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEQO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information. RISK

The project is in stage 2. The project manager has heard that a competitor may launch a similar e-learning course much sooner than ABC Company. There is a
threat that the earlier launch of a competitor's course may reduce the profitability of ABC Company training courses.

Here are three responses to this risk. Which risk response type (A-F) are they?

Choose only one response type for each risk response. Each response type can be used once, more than once, or not at all.

Avoid a threat
Record the risk in the risk register and

monitor the competitor’s activities.

Raduce a threat Deliver the health and safety training

course earlier than originally planned.

Transfer the risk Continue with the delivery of the project,
as planned, because ABC Company's courses
ars believed to be on higher quality.

Accept the risk

Prepare contingent plans

Enhance an opportunity

A. Mastered
B. Not Mastered
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Answer: A

Explanation:

Record the risk in the risk register and Avoid a threat
monitor the competitor's activities.

Deliver the health and safety training

course earlier than originally planned. Reduce a threat

Continue with the delivery of the project,
as planned, because ABC Company's CoOurses Transfar the risk
believed to be on higher quality

Accept the risk

Prepare contingent plans

Enhance an opportunity

NEW QUESTION 4

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safetv
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEQO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.
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The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

A quality review of the ‘marketing materials’ has started. The team manager for the ‘marketing materials’ has been unhappy with the team’s workload

throughout the project and refuses to attend the review meeting to present the material. The team manager suggests that a new marketing team member make the
presentation. However, the chair decides to represent the marketing team and makes a list of actions to resolve later.

Is this an appropriate approach to the quality review, and why?

A. Yes, because the role of presenter should not be performed by a junior member of the team.
B. Yes, because the roles of chair, presenter and administrator may be combined.

C. No, because the role of presenter should be performed by the team manager.

D. No, because the chair should be independent from the product being reviewed.

Answer: D

NEW QUESTION 5

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEQO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose

new products. She will work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used for the
health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information. DIRECTING A PROJECT

Here are three actions that are carried out as part of the ‘directing a project’ process. During which activity (A-E) should they be carried out?

Choose only one activity for each action. Each activity can be used once, more than once, or not at all.
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Authorize initiation After the pilot courses have taken place, sign off
the approach to measuring the sales of the ‘e-
learning course’.

Authorize the project Approve the plan to deliver the ‘classroom-
based training materials’, ‘marketing materials’,
“training venue specifications’ and “accredited
classroorn-based course’.

Authorize a stage or exception plan Approve the first baseline of the approach to

measuring the results of the pilot courses.

Give ad hoc direction

Authorize project closure

A. Mastered
B. Not Mastered

Answer: A

Explanation:

After the pilot courses have taken place, sign off Authorize initiation
the approach to measuring the sales of the 'e-

learning course’.

Approve the plan to deliver the 'classroom- Authorize the project
based training materials’, ‘marketing materials’,

“training venue specifications’ and "accredited

classroom-based course’.

Approve the first baseline of the approach to Authorize a stage or exception plan
measuring the results of the pilot courses.

Give ad hoc direction

Authorize project closure

NEW QUESTION 6

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered.
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ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that

internal and external trainers deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

The Health and Safety Training Project is part of a programme of strategic expansion, which is important for ABC Company’s continued operation. At the end of
stage 2, the estimated project costs are greater than the expected benefits in the business case. The project board has reviewed the situation and asked
programme management to decide whether the project should be closed prematurely.

Is this an appropriate application of the ‘manage by stages’ principle, and why?

A. Yes, because decisions about closure should be escalated to programme management, unless otherwise instructed.
B. Yes, because the project board should escalate significant decisions to programme management.

C. No, because this contradicts the ‘manage by exception’ principle.

D. No, because the project board should decide whether to continue with the project.

Answer: A

NEW QUESTION 7

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safetv
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEQO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

During stage 4, a work package was authorized for the ‘delivered pilot courses’ to be completed by the end of week 2. The ‘finalized materials’ work package will
start in week 3. Both work packages have zero tolerances, and finalizing the materials is dependent on feedback from the pilot courses.

During week 1, there were some problems with the pilot courses, so at the start of week 2 the team manager rescheduled the courses to week 3, and reported this
in the weekly checkpoint report as the end of week 2.

Should the team manager have reported this delay previously as an issue, and why?

A. Yes, because the work package to deliver the pilot courses was forecast to exceed its time tolerance.

B. Yes, because a team manager should not change the scheduled order of a work package.

C. No, because the checkpoint report for week 1 should include information on any issues that occurred.

D. No, because the feedback from the rescheduled courses can be used in week 4 to finalize the materials.

Answer: C

NEW QUESTION 8

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safetv
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEQO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

The executive identified that there would be a benefit to the construction companies as their working time lost due to accidents would be reduced. This was
included as a benefit to ABC Company in the business case for the Health and Safety Training Project.

Is this appropriate, and why?

A. Yes, because the benefits to the customer are an essential part of business justification for a project.

B. Yes, because both tangible and intangible benefits should be included in the business case.

C. No, because ABC Company will not achieve their benefits if construction companies do not book the courses.
D. No, because it is the customer’s benefits that should be used to justify the project business case.

Answer: A

NEW QUESTION 9

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safetv
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEQO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

The project board has asked for highlight reports every six weeks during stage 3. As a result, the project manager has asked each team manager for checkpoint
reports every six weeks, in order to collate these into the highlight report. The team manager for the ‘marketed courses’ is new to team management.

Is this an appropriate action as part of the ‘controlling a stage’ process, and why?

A. Yes, because the project board will need to be updated with the progress of every team.

B. Yes, because checkpoint reports are a time-driven control providing progress information.

C. No, because the frequency of reporting should reflect the level of control required for the work package.
D. No, because the project board should decide on the frequency and content of progress reporting.

Answer: B

NEW QUESTION 10

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safetv
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEQO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

During stage 3, the operational staff that handle course bookings asked for the project scope to be increased for an online booking function. The additional product
has been as it will enable them to process bookings more quickly and accurately.

Is this an appropriate application of the ‘focus on products’ principle, and why?

A. Yes, because the goal is to seek opportunities to implement improvements after the life of the project.
B. Yes, because the project needs to fulfill stakeholder expectations by delivering the products required.
C. No, because there needs to be an understanding of the products from the start of the project.

D. No, because existing product descriptions provide a means to estimate effort to planning.

Answer: B

NEW QUESTION 10

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will

be piloted before they are used. ABC Company will deliver training to its customers and also hopes to sell the course materials to other training companies as part
of their operational business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safetv
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEQO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

Based on lessons from previous projects that used the ABC Company standard development model, the project board has set low cost and time tolerances for
stage 2. As a result, the project manager plans to set very low tolerances for time and cost for all work packages to be carried out during stage 2.

Is this an appropriate application of the ‘manage by exception’ principle, and why?

A. Yes, because the project manager should set tolerance equally for all work packages in a stage.

B. Yes, because setting appropriate tolerances for work packages will help keep the stage within tolerances.
C. No, because tolerances set by the project manager should be the same as those set by the project board.
D. No, because the project manager should divide the stage tolerances between the team managers.

Answer: B

NEW QUESTION 11

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will

be piloted before they are used. ABC Company will deliver training to its customers and also hopes to sell the course materials to other training companies as part
of their operational business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safetv
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEQO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information. PROGRESS

Here are three statements related to tolerances for the Health and Safety Training Project. For each statement, select the tolerance area (A-E) it represents.
Choose only one tolerance area for each statement. Each tolerance area can be used once, more than once, or not at all.

The ‘e-learning course’ will be Time
accessible by users for 10 hrs each day

+/- 2 hrs per day.

The ‘classroom-based training material’ Cost
must include slides and exercises. It
should also include pre-course reading.

Company A plans to generate Scope

£1000.000 +/- 10%.

Quality

Benefits

A. Mastered
B. Not Mastered

Answer: A

Explanation:
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The ’e—iearning course’ will be The 'E.]Earﬁing course’ will be
accessible by users for 10 hrs each day accessible by users for 10 hrs each day
+/- 2 hrs per day. +/- 2 hrs per day.

The ‘classroom-based training material’ Cost

must include slides and exercises. It
should also include pre-course reading.

Company A plans to generate Company A plans to generate

£1000,000 +/- 10%. £1000,000 +/- 10%.

The ‘classroom-based training material’
must include slides and exercises. It
should also include pre-course reading.

Benefits

NEW QUESTION 14

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safetv
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.
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The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

The project is now closed. The expected increase in revenue is not being achieved. It has been agreed with the team manager for the ‘marketing materials’ that
additional marketing activities will be undertaken to achieve the expected increase in revenue.

Who should be responsible for monitoring the results of the marketing activities, and why?

A. Senior user, because this person is responsible for realizing the benefits post-project.

B. Senior user, because this person is responsible for specifying the desired from the project.

C. The team manager for the ‘marketing materials’, because this person has the skills to demonstrate that the activities are effective.
D. The team manager for the ‘marketing materials’, because the project board is disbanded at the end of the project.

Answer: A

NEW QUESTION 15

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

The Health and Safety Training Project is closing as planned. According to the contract terms, suppliers must submit all invoices within one week of project
closure. The project manager will issue a project closure notification informing all suppliers of this invoicing deadline as part of the ‘recommended project closure’
activity.

Is this appropriate, and why?

A. Yes, because the project board should approve the project closure notification drafted by the project manager.

B. Yes, because a project closure notification should be sent to suppliers as part of the ‘closing project’ process.

C. No, because the project board should issue a project closure notification as part of the ‘directing a project’ process.
D. No, because the project manager should notify stakeholders using the approved project closure natification.
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Answer: B

NEW QUESTION 20

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information. CHANGE

A request has been received from a user to add the function to pay by credit card to the ‘amended course

booking procedures’ for the ‘e-learning course’. The user has suggested that sales of the course will be reduced if this change is not implemented.

Here are three actions relating to this request for change. Which role (A-E) should carry out each action?

Choose only one role for each action. Each role can be used once, more than once, or not at all.
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senior supplier Decide whether implementing the proposed
changes to the ‘amended course booking
procedures’ will impact the achievement of the
predicted sales targets.

Senior user Provide information on the current status of
the ‘e-learning course’, and the ‘amended
course bookings procedures’, to assist with the
‘capture and examine issues and risks’ activity.

Project manager Access the impact of the requested change to
the ‘amended course booking procedures’.

Team manager

Project support

A. Mastered
B. Not Mastered

Answer: A

Explanation:

= — — — — — e — —

Senior supplier _ Project manager

= — — o o — — —

Senior user

P = — C P — = = — =

Project manager | Project support

= = - — =x = x = = - = = = =

Team manager

Project support

NEW QUESTION 23

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for
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classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that

internal and external trainers deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information. MANAGING PRODUCT DELIVERY

The team manager for the production of the ‘marketing materials’ has identified that they will not be ready within the timescale agreed in the work package. The
team manager has sufficient tolerance to take corrective action. As a result, additional resources have been assigned to this work package.

Which theme is being applied?

A. Risk

B. Organization
C. Progress

D. Change

Answer: A

NEW QUESTION 26

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safetv
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEQO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information. MANAGING A STAGE BOUNDARY

The ABC Company trainers have been accredited and the course booking procedures have been amended. The ‘managing a stage boundary’ process is taking
place at the end of stage 3.

Which activity should occur during the ‘update the business case’ activity?

A. Update the overall plan with the time and cost taken to develop the ‘e-learning course’ and ‘amended course booking procedures’
B. Break the ‘planned pilot courses’ down into component products in order to identify the work required to deliver them.

C. Review whether the possible sales of the training course to external companies are likely to cover the project costs.

D. Review whether a new team manager should be appointed to lead the delivery of the pilot courses during stage 4.

Answer: A

NEW QUESTION 30

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages: End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.
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The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

The development of the ‘e-learning course’ will be outsourced to an external supplier and their key members will join the project management team. The supplier
wants to keep their work processes confidential and not share these with ABC Company. ABC Company has agreed.

Who should approve the external supplier's team plan?

A. Senior supplier

B. Project manager

C. Supplier assurance

D. Corporate, programme management or customer

Answer: D

NEW QUESTION 33

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safetv
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEQO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

Use the ‘Additional Information’ in the Scenario Booklet to answer this question.

The Operations Director is the executive for the project and has proposed that a senior course developer be appointed as project manager. The course developer
works in the Training Development Manager’s team and has a good understanding of the standard course development model. The course developer was a team
manager on a previous project for which the Operations Director was the executive.
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Is this proposed appointment appropriate, and why?

A. Yes, because the course developer is responsible for ensuring that trainers deliver courses to the required standard.

B. Yes, because the course developer is likely to have the project management and specialist knowledge required.

C. No, because the course developer’s team reports to the Business Development Director, not the Operations Director.
D. No, because there is a conflict of interest as the Training Development Manager is responsible for gaining accreditation.

Answer: A

NEW QUESTION 38

- (Exam Topic 1)

Project Scenario — Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on construction sites. The project
will deliver “capability to provide health and safety training”, including the materials needed for classroom-based training and e-learning. The expected benefits for
construction companies include a reduction in lost days and legal costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for

classroom-based training will be delivered by ABC Company’s development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational business. ABC Company will
use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and trainers have to be accredited by a
government agency before courses can be delivered. ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

End of the Project scenario. Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly into a successful training
company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and Development Teams. She
authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department organizes courses, venues and
trainers. They work with the Product and the Sales teams to provide a comprehensive training schedule. ABC Company’s IT manager reports to the Operations
Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will work with the Operations.
Director to ensure a cost-conscious approach and that appropriate development technologies are used for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training materials and gaining accreditation, in
accordance with the standard course development model. Course developers in his team have skills in a range of development technologies and are allocated to
projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers deliver ABC Company training
courses to the required standard. He also checks course materials to ensure they are fit for purpose and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management. He recently led a project to
consolidate all company quality systems into one quality management system and set up a corporate quality department, now managed by the Corporate Quality
Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company’s document management system and now
operates it across the business. She manages a team of administrators and contracts staff when workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the courses and material. All account
managers and the marketing team report to him. They promote existing training courses to other training companies and existing customers.

End of the additional information.

The project is at the start of stage 3, and there will be six teams working on product delivery. In order to exercise control, the project manager has asked each
team to submit a detailed team plan for approval. The external team manager for the ‘e-learning course’ has agreed to submit a summary to the project manager,
but

will submit the detailed team plan to the senior supplier to review and approve. Is the team manager’s response appropriate, and why?

A. Yes, because a supplier may want to keep the details of the specialist work confidential.

B. Yes, because team plans are mandatory on a project of this size and complexity.

C. No, because the project manager needs detailed plans to manage the work of several teams.
D. No, because the team plan must be submitted to project assurance to check it is viable.
Answer: C

NEW QUESTION 40
- (Exam Topic 2)
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Scenario

Additional Information

During the initiation stage the Project Manager met with the Marketing Director to find out more about the requirements of the promotional calendar and recorded
the following notes:

There has been a reduction in the order numbers at the MNO Manufacturing due in part to the increased marketing activities of its competitors. 10% of customers
have not re-ordered in this financial year and staff morale is poor. A number of skilled staff have left as a result and replacement staff have not been recruited due
to the reduced operation. If the project is successful, a recruitment campaign will be required to fill the existing staff vacancies and there may be a requirement for
additional staff. Operational costs are likely to increase because skilled staff are expensive and difficult to find.

In financial terms, there were a total of 1,500 orders in the last financial year, each with an average profit of

£2k. The Marketing department believes that sending a promotional calendar to our current and prospective customers would increase orders by at least 10% with
a minimum of 10 further orders from the list of prospective customers within 12 months from the date of distribution.

The Marketing Director will be funding the project from the business marketing budget. She believes that the effect of a good company image portrayed by a
successful calendar would last into a second year. She has forecast the same increase in orders for a second year and predicts that the annual employee

satisfaction survey will show a measurable improvement in staff morale.
A number of alternatives were explored, including:

> 20% discount for all repeat customers - not cost-effective and very short term

> A promotional calendar as a free Christmas gift - would target current and prospective customers and the benefits would last into a second year

> A series of television and press advertisements was too expensive

5\"' A direct mail shot to all customers - benefit would be short term

> Creation of an internet website - would not suit all customers
The calendar is seen as the favored option, as long as the company's competitors do not increase their marketing activity. Whilst the Marketing department wants

a very high quality, glossy product, the project management team must be aware of the cost this will incur.

Using the Project Scenario and the additional Information provided for this question In the Scenario Booklet, answer the following question.
Lines A to E in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate option, from options A to E, that

applies. Each option can be used once, more than once or not at all.

: Assertion True False | Reason l |
A | If'the calendar solution is changed there The Business Case includes
should be a review of, and possible True False| options for the deliverv of the |True False
| | changes to, the Business Case chosen solution
| B | The Business Case will no longer be The Business Case is no
xiai'tflt it':‘;tp:v:‘[.‘-a:t-:.! L.'Iaizrt:t.-c].u‘paii: 13 Teoe Pile longer viable if stage True  Falce
| | onb available for printing in the first tolerances are exceeded
| | week of Decembar dunng project
C | The fact that the project’s aim is totrv to The outline Business Case
counter the fall in orders should be = | contains the reasons whv the
[ documented in the project” Bnef iue False project is needed and forms True. False
| part of the Project Briet
D | The Benetits Review Plan should The Benefits Review Plan
| i.:1_|:1u:{f: an assessment in 12 months time True. Filce C-."]".j!li:l:‘- details of benetits True False
of the increase in orders reviews to be conducted
durnng the project
E | The expected improvement in staff Onlv those benefits that can
| | morale should NOT be recorded as a be measured in financial
benefit in the Business Case True False terms should be defined in the True False
Business Case | ]
A. Mastered

B. Not Mastered
Answer: A

Explanation:
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True False | Reason ] |
The Business Case includes

Assertior
A | Ifthe calendar solution is changed there

|
[ J
| |
|

should be a review of, and possible Truei False| options for the deliverv of the | True Hl*"':‘
| | changes to, the Business Case == chosen solution ]
| B | The Business Case will no longer be ' The Business Case is no
viable if the prepared calendar pack is Tnie Filéa longer viable if stage True -Faisci
I onlv available for printing in the first ~ — | tolerances are exceeded BTy
week of December ! dunng project
C | The fact that the project’s aim is totrv 1o : The outline Business Case
counter the fall in orders should be o .| contains the reasons whyvthe T“; e
| | documented in the project” Brief | e False project is needed and forms dois Bl
! part of the Project Brief |
D | The Benetits Review Plan should The Benefits Review Plan
I nclude an assessment n :l mont TI_'T Falia contains details of benefits :l"l.e False
of the increase in orders - = reviews to be conducted - =
during the project |
E | The expected improvement in staff Only those benefits that can
[ motale should NOT be .l."'-_{‘hafd asa - = = bemeasured in financial = = -
benefit in the Business Case True hF"f“‘ terms should be detined in the True :hlse

Business Case J

NEW QUESTION 41

- (Exam Topic 2)

Scenario

Additional Information

During the initiation stage the Project Manager met with the Marketing Director to find out more about the requirements of the promotional calendar and recorded
the following notes:

There has been a reduction in the order numbers at the MNO Manufacturing due in part to the increased marketing activities of its competitors. 10% of customers
have not re-ordered in this financial year and staff morale is poor. A number of skilled staff have left as a result and replacement staff have not been recruited due
to the reduced operation. If the project is successful, a recruitment campaign will be required to fill the existing staff vacancies and there may be a requirement for
additional staff. Operational costs are likely to increase because skilled staff are expensive and difficult to find.

In financial terms, there were a total of 1,500 orders in the last financial year, each with an average profit of

£2k. The Marketing department believes that sending a promotional calendar to our current and prospective customers would increase orders by at least 10% with
a minimum of 10 further orders from the list of prospective customers within 12 months from the date of distribution.

The Marketing Director will be funding the project from the business marketing budget. She believes that the effect of a good company image portrayed by a
successful calendar would last into a second year. She has forecast the same increase in orders for a second year and predicts that the annual employee
satisfaction survey will show a measurable improvement in staff morale.

A number of alternatives were explored, including:

> 20% discount for all repeat customers - not cost-effective and very short term

> A promotional calendar as a free Christmas gift - would target current and prospective customers and the benefits would last into a second year
> A series of television and press advertisements was too expensive

> A direct mail shot to all customers - benefit would be short term

> Creation of an internet website - would not suit all customers

The calendar is seen as the favored option, as long as the company's competitors do not increase their marketing activity. Whilst the Marketing department wants
a very high quality, glossy product, the project management team must be aware of the cost this will incur.

Using the Project Scenario and the additional Information provided for this question In the Scenario Booklet, answer the following question.

Which 2 statements should be recorded under the Costs heading?

A. The MNO marketing budget this year is £120k.

B. The project will be funded from the business marketing budget

C. 10 further orders with an average profit of £2k will deliver a benefit of £20k in the first year.
D. The new company logo is estimated to cost £4k.

E. Project costs are estimated to be a total of £26.5k.

Answer: BE

NEW QUESTION 43
- (Exam Topic 2)
When considering the business options in the business case, which of these is NOT an option?
A. Do nothing

B. Do the maximum
C. Do the minimum
D. Do something
Answer: B

NEW QUESTION 45
- (Exam Topic 2)

Who is responsible for ensuring that the value-for-money solution is constantly reassessed?

A. Business Assurance
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B. Senior User
C. Corporate or Programme Management
D. Reject Support

Answer: A

NEW QUESTION 47
- (Exam Topic 2)
Which of the following statements is TRUE with regard to expected benefits?

A. They cannot be assigned

B. They don't need to follow corporate objectives

C. They should be measurable

D. Tolerances cannot be set against expected benefits

Answer: C

NEW QUESTION 48

- (Exam Topic 2)

Scenario

Additional Information

During the initiation stage the Project Manager met with the Marketing Director to find out more about the requirements of the promotional calendar and recorded
the following notes:

There has been a reduction in the order numbers at the MNO Manufacturing due in part to the increased marketing activities of its competitors. 10% of customers
have not re-ordered in this financial year and staff morale is poor. A number of skilled staff have left as a result and replacement staff have not been recruited due
to the reduced operation. If the project is successful, a recruitment campaign will be required to fill the existing staff vacancies and there may be a requirement for
additional staff. Operational costs are likely to increase because skilled staff are expensive and difficult to find.

In financial terms, there were a total of 1,500 orders in the last financial year, each with an average profit of

£2k. The Marketing department believes that sending a promotional calendar to our current and prospective customers would increase orders by at least 10% with
a minimum of 10 further orders from the list of prospective customers within 12 months from the date of distribution.

The Marketing Director will be funding the project from the business marketing budget. She believes that the effect of a good company image portrayed by a
successful calendar would last into a second year. She has forecast the same increase in orders for a second year and predicts that the annual employee
satisfaction survey will show a measurable improvement in staff morale.

A number of alternatives were explored, including:

> 20% discount for all repeat customers - not cost-effective and very short term

> A promotional calendar as a free Christmas gift - would target current and prospective customers and the benefits would last into a second year
> A series of television and press advertisements was too expensive

> A direct mail shot to all customers - benefit would be short term

> Creation of an internet website - would not suit all customers

The calendar is seen as the favored option, as long as the company's competitors do not increase their marketing activity. Whilst the Marketing department wants
a very high quality, glossy product, the project management team must be aware of the cost this will incur.

Using the Project Scenario and the additional Information provided for this question In the Scenario Booklet, answer the following question.

Which 2 statements should be recorded under the Timescale heading?

A. Benefits will be lost if the project is not completed on time.

B. A recruitment campaign to fill the existing staff vacancies will need to take place in the next 12 months.
C. Additional 10% increase in orders in year two.

D. The prepared calendar pack must be delivered by the first week in December.

E. The print company requires a 2 week notification period of the calendar pack delivery.

Answer: CD
NEW QUESTION 49
- (Exam Topic 3)

Scenario
Additional Information
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Senior User
Outcon Account Ma nageri

Project Board ‘
Executive Senior Supplier
Chief Executive Officer Director of

Information Technology

—T TR e T
] I I
1 1 I
I 1 I
User Project Business Supplier
. Assurance Project Project
Director of Assurance Assurance !
Compliance Payroll Director of
Director of Manager ! Facilities
Research &
Development

Key: |

Within the project management team

From the customer

= == = Prgject Assurance responsibility

From the supplier

Further information on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources. Outcome provided the
consultants who carried out the feasibility study and the same consultants will be providing support and guidance to the Information Technology and Facilities
teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for ensuring a cost-conscious
approach is adopted in all operational and project activities across the Ministry of Food Hygiene.

Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions but has little awareness of the
needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of the responsibility of running the
Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's business strategy and assisting in a full business risk
assessment. He also drafted the corporate Business Case standards.

Which 2 alternative actions apply to the proposed Senior Supplier for this project?

A. Retain because she is responsible for the design of the future Information Technology organization and working practices.

B. Add 'Director of Facilities' because he is responsible for the design of the future organization, processes, systems and operation models for Facilities.
C. Add 'Hardware Manager' because he provides computer hardware to all business functions and will be impacted by the outcome.

D. Remove because she only represents the Information Technology Division.

E. Replace with 'Director of Facilities' because he supports the initiative and has many ideas about how to improve the service.

Answer: AB

NEW QUESTION 52
- (Exam Topic 3)
Scenario

Additional Information

Project Board
Senior User Executive li Senior Supplier
Outcon Account Manager | | Chief Executive Officer Director of
_ ' || Information Technology
—T SN | S LA e
T T 1
1 1 I
I 1 I
User Project Business Supplier
. Assurance Project Project
Director of Assurance Assurance !
Cofiprance Payroll Director of
Director of Manager | Facilities
Research &
Development

Key:

Within the project management team

From the cuslomer

From the supplier

= = = Project Assurance responsibility

Further information on some resources who could be involved in the project:
Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources. Outcome provided the
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consultants who carried out the feasibility study and the same consultants will be providing support and guidance to the Information Technology and Facilities
teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for ensuring a cost-conscious
approach is adopted in all operational and project activities across the Ministry of Food Hygiene.

Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions but has little awareness of the
needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of the responsibility of running the
Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's business strategy and assisting in a full business risk
assessment. He also drafted the corporate Business Case standards.

Which 2 alternative actions apply to the proposed Executive for this project?

A. Retain because he accepts that outsourcing is the best solution.

B. Replace with 'Director of Finance Division' because she can ensure a cost-conscious approach to the project that gives value for money.
C. Retain because he has the right level of authority to be able to control the strategic nature of the Outsourcing project.

D. Add 'Director of Finance' because she understands the operation of the Information Technology Division and the Facilities Division.

E. Replace with 'Payroll Manager' because he is a very experienced and efficient qualified accountant.

Answer: BC

NEW QUESTION 54

- (Exam Topic 3)

Scenario

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago which has restricted his visits to
the engineering area. As CEO he has an overall perspective of the business strategic requirements and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has the ability to represent the
needs of the business, particularly as this is a marketing project. She has the authority to commit the annual business marketing budget, from which the project will
be funded, as she sees appropriate. She will be responsible for monitoring the expected benefits of the calendar, in particular the improvement of the company's
image.

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as the day he started. VVhilst
he will not be part of the project team, his staff will feature in the photos for the promotional calendar.

Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.

Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and will supply the stationery for
this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful work. This company has been
selected to take the photos for the company calendar. It has yet been decided which of the photographers to use.

Which 2 statements explain why the Marketing Director should be appointed as a Senior User for this project?

A. She can represent the Marketing department.

B. She previously had a successful career in publicity.

C. The Marketing department will help to deliver the benefits of this project.

D. The project will be funded from the business marketing budget.

E. A number of the products will be produced by the Sales department and the Marketing department.

Answer: AC

NEW QUESTION 56
- (Exam Topic 3)
Additional Information

| Project Board ‘ !
Senior User Executive || senior Supplier
Outcon Account Manager | | Chief Executive Officer Director of
Information Technology
T 1 el
| [| | | |
| I [
! ; I I
User Project | Business Supplier
Assurance | Project | Project
Director of | Assurance Assurance
Compliance | | payran | Director of
Director of |  Manager | Facilities
Research & !
Development i
|

ey Within the project management team = == = Project Assurance responsibility

From the customer

| From the supplier

Further information on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources. Outcome provided the
consultants who carried out the feasibility study and the same consultants will be providing support and guidance to the Information Technology and Facilities
teams during the project.
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Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for ensuring a cost-conscious
approach is adopted in all operational and project activities across the Ministry of Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions but has little awareness of the
needs of his colleagues working in software.
Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of the responsibility of running the
Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's business strategy and assisting in a full business risk

assessment. He also drafted the corporate Business Case standards.
Using the Project Scenario and the additional information provided for this question in the Scenario Booklet, answer the following question about roles on the
Outsourcing project.

Assertion Reason
1 | The Outcome AccountManagershould | True-False | Senior Suppliers are True-False
be appointed as a Senior Supplier for the responsible for the
project. provision of supplier
Tesources.
2 | The Director of Finance would be an True-False | The Senior Suppliermust | True-False
appropriate choice forthe role of a demonstrate that the
Senior Supplier. forecast benefits are
realized.
3 | Afterbeingselected in stage 3.a True-False | The Senior Supplieris True-False
representative from the selected service responsible for assessing
provider should join the Project Board as the viability of the project
a Senior Supplier in stage 4. approach.
4 | Aspecialist outsourcing consultantfrom | True-False | Supplier assurance ensures | True-False
Outcome would be an appropriate choice that supplier stafldards are
to provide supplier assurance during met and used effectively.
stage 2.
5 | The Hardware Manager would be an True-False | The Senior Supplieris True-False
appropriate choice for the role of Senior accountable for the qualitv
Supplier. of the products delivered
by the suppliex(s).
6 | The Payroll Manager is an appropriate True-False | Business assurance should | True-False
choice to provide business assurance. be undertakenby someone
with an accountancy
qualification.
A. Mastered
B. Not Mastered
Answer: A
Explanation:
Assertion Reason
1 | The Outcome Account Manager should Tmct alsrl Senior Suppliers are walﬂr
be appointed asa Senior Supplier for the responsible for the
project. provision of supplier
resources.
2 | The Director of Finance would be an True- :ﬁc‘l The Senior Supplier must TmcE
appropriate choice forthe role of a demonstrate that the
Senior Supplier. forecast benefits are
realized.
3 | Afterbeingselectedin stage 3, a False | The Senior Supplieris [LrucfFalse
representative from the selected service responsible for assessing
provider should join the Project Board as the viability of the project
a Senior Supplierin stage 4. approach.
4 | A specialist outsourcing consultant from MFalﬁt Supplier assurance ensures ||TruejFalse
Outcome would be an appropriate choice that supplier staf1dards are ;
to provide supplier assurance during met and used effectively.
stage 2.
5 | The Hardware Manager would be an Truefalse | The Senior Supplieris Malﬁ:
appropriate choice for the role of Senior T | accountable for the quality
Supplier. of the products delivered
by the supplier(s).
6 | The Payroll Manageris an appropriate TruefFalse | Business assurance should Truc
choice to provide business assurance. be undertaken by someone
with an accountancy
qualification.

NEW QUESTION 60
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- (Exam Topic 3)

Scenario

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago which has restricted his visits to
the engineering area. As CEO he has an overall perspective of the business strategic requirements and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has the ability to represent the
needs of the business, particularly as this is a marketing project. She has the authority to commit the annual business marketing budget, from which the project will
be funded, as she sees appropriate. She will be responsible for monitoring the expected benefits of the calendar, in particular the improvement of the company's
image.

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as the day he started. VVhilst
he will not be part of the project team, his staff will feature in the photos for the promotional calendar.

Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.

Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and will supply the stationery for
this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful work. This company has been
selected to take the photos for the company calendar. It has yet been decided which of the photographers to use.

Which 2 statements explain why the CEO should be appointed as the Executive for this project?

A. He started the company 25 years ago.

B. He knows his job very well.

C. He restricts his visits to the engineering area.

D. He has the authority to commit resources as required.

E. He has an overall perspective of the business's strategic requirements.

Answer: DE

NEW QUESTION 64
- (Exam Topic 3)
Scenario

Additional Information

| Project Board ‘ |

l
Senior User Executive Senlor Supplier
Outcon Account Manager | | Chief Executive Officer Director of
Information Technology
I I T
| [| | | |
I [ [
I 1 I
User Project I Business Supplier
Assurance | Project | Project
Director of | Assurance Assurance
Comphiance ~ |  povroll Director of
Director of Manager | Facilities
Research & !
Development i

ey Within the project management team = == = Project Assurance responsibility

From the customer

i From the supplier

Further information on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources. Outcome provided the
consultants who carried out the feasibility study and the same consultants will be providing support and guidance to the Information Technology and Facilities
teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for ensuring a cost-conscious
approach is adopted in all operational and project activities across the Ministry of Food Hygiene.

Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions but has little awareness of the
needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of the responsibility of running the
Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's business strategy and assisting in a full business risk
assessment. He also drafted the corporate Business Case standards.

Which 2 alternative actions apply to the proposed supplier assurance for this project?

A. Retain because he has a professional facilities qualification and so is in a position to specify the needs of his division.

B. Retain because he will be able to advise on many of the products that will enable outsourcing to happen, such as the 10-year outsourcing service contract.
C. Retain because he is well-regarded within the Ministry because of the efficiencies, superb service and savings he has achieved in the Facilities Division.
D. Add 'Outcome Account Manager' because he will advise on potential changes and their impact on the integrity of the project's products.

E. Remove because he is involved with the project and is therefore NOT independent.

Answer: BD

NEW QUESTION 65
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