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NEW QUESTION 1
What does it mean to say that an event has a time-box?

A. The event must happen at a set time.
B. The event must happen by a given time.
C. The event must take at least a minimum amount of time.
D. The event can take no more than a maximum amount of time.

Answer: D

NEW QUESTION 2
What three factors are best considered when establishing the Sprint length? (Choose the best three answers)

A. The ability to go to market with a product release.
B. Sprints must have the same length throughout an organization.
C. The frequency at which team formation can be changed.
D. The level of uncertainty over the technology to be used.
E. The risk of being disconnected from the stakeholders.

Answer: ADE

NEW QUESTION 3
When many Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint? (Choose the best answer)

A. No, that is far too hard and must be done in a hardening Sprint.
B. No, each Scrum Team stands alone.
C. Yes, but only for Scrum Teams whose work has dependencies.
D. Yes, otherwise the Product Owners and stakeholders may not be able to accurately inspect what is done.

Answer: D

NEW QUESTION 4
Which statement is least accurate when providing a definition of "Done"? (Choose the best answer)

A. It is the exit criteria to determine whether a Product Backlog item is complete
B. It may vary depending on the project
C. It is defined by the Scrum Master
D. It becomes more complete over time

Answer: C

NEW QUESTION 5
What two things should be done if the Product Owner is unavailable? (Choose the best two answers)

A. Within the Sprint, the Developers make the best decisions possible to assure progress toward the Sprint Goal, re-aligning with the Product Owner once he/she
is available again.
B. There should be a Product Owner team to allow a different person from that team to instantly take over the role of Product Owner.
C. In a permanent state of unavailability, a new Product Owner needs to be appointe
D. Development efforts without a Product Owner are not employing Scrum.

Answer: AC

NEW QUESTION 6
True or False: The Sprint Review is the only time at which stakeholder feedback is taken into account.

A. True
B. False

Answer: B

NEW QUESTION 7
When is the Sprint Backlog created? (Choose the best answer)

A. In advance of Sprint Planning
B. During the Sprint
C. Backlog refinement
D. Sprint Planning

Answer: D

NEW QUESTION 8
Incremental delivery means: (Choose the best answer)
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A. Deliver nonfunctional increments in the iteration retrospectives
B. Release working software only after testing each increment
C. Improve and elaborate our Agile process with each increment delivered
D. Deploy functional increments over the course of the project

Answer: D

NEW QUESTION 9
Who is responsible for clearly expressing Product Backlog Items? (Choose the best answer)

A. The Product Owner.
B. The Scrum Master.
C. The Scrum Master, or the Scrum Master may have the Developers do it.
D. The business analyst who represents the Product Owner in the Developers.

Answer: A

NEW QUESTION 10
When can the Product Backlog be updated? (Choose the best answer)

A. Only after a Sprint Review if agreed to by the stakeholders
B. Only during Product Backlog refinement sessions if the Product Owner is present
C. Never, unless agreed to by the change request
D. At any time when done by the Product Owner or at the Product Owner??s discretion

Answer: D

NEW QUESTION 10
Who is responsible for maximizing the value of the product? (Choose the best answer)

A. Scrum Master
B. Product Owner
C. Senior Executives
D. Developers

Answer: B

NEW QUESTION 13
Which is NOT a Scrum role? (Choose the best answer)

A. Product Owner
B. Developers
C. Project Manager
D. Scrum Master

Answer: C

NEW QUESTION 15
What two phrases best describe the relationship of the Product Owner and the Developers? (Choose the best two answers)

A. They should work apart as much as possible in order to keep the concerns of business and technology separated.
B. They collaborate often so the Product Owner can make informed decisions in balancing effort and value of Product Backlog items.
C. The Product Owner should be with the Developers full-time to grow a deep understanding of the technology being used.
D. They collaborate often so the Developers build Increments keeping end-user and stakeholder concerns in mind.
E. They should share no more than the Sprint Planning and the Sprint Review meeting.

Answer: BD

NEW QUESTION 20
How does an organization know that a product built through Scrum is successful? (Choose the best answer)

A. By measuring that velocity has increased since the last release
B. By releasing often, and updating key performance indicators (KPIs) on value after every release and feeding this information back into work on the Product
Backlog
C. By measuring the actual time spent on development versus the time estimated for development
D. By the Product Owner and stakeholders accepting the Increment at the Sprint Review

Answer: B

NEW QUESTION 24
How important is it for a Product Owner to order Product Backlog items by value points? (Choose the best answer)

A. Using value points is the ultimate way for a Product Owner to predict the value that the product will provide.
B. It is a good practice, keeping in mind that market reception is the best measure of value.
C. Calculating value points is an upfront approach that conflicts with the empiricism of Scrum, and is therefore not acceptable.
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Answer: B

NEW QUESTION 28
Who should know the most about the progress toward a business objective or a release? (Choose the best answer)

A. The Product Owner
B. The Developers
C. The Scrum Master
D. The Project Manager

Answer: A

NEW QUESTION 31
How complete should the Sprint Backlog be at the end of the Sprint Planning meeting? (Choose the best answer)

A. Enough to ensure there is work for the first few days of the Sprint
B. The Product Owner will set the threshold for completeness
C. Every task should be defined
D. It depends

Answer: A

NEW QUESTION 34
A Product Owner is entitled to postpone the start of a new Sprint after the conclusion of a previous Sprint for the following reason: (Choose the best answer)

A. Not enough Product Backlog items are "Ready".
B. The Product Owner has not identified a Sprint Goal.
C. There is no acceptable reaso
D. A new Sprint starts immediately after the conclusion of the previous Sprint.
E. The QA department needs more time to make the previous Increment "Done".
F. The stakeholders are not happy with the value produced in the previous Sprint.

Answer: C

NEW QUESTION 39
During which meeting do team members synchronize their work and progress and report any impediments to the Scrum Master for removal? (Choose the best
answer)

A. Sprint Planning meeting
B. Daily Scrum
C. Sprint Retrospective
D. Weekly status meeting

Answer: B

NEW QUESTION 42
True or False: Scrum is a methodology that tells in detail how to build software incrementally.

A. True
B. False

Answer: B

NEW QUESTION 47
Which phrase best describes a Product Owner? (Choose the best answer)

A. Requirements engineer
B. Value optimizer
C. Team manager
D. Go-between between Developers and customers

Answer: B

NEW QUESTION 52
Why is it imperative that the Scrum Master attend the Daily Scrum?

A. To document impediments
B. To facilitate the meeting
C. To get the information to update the burndown chart
D. They don??t have to attend - they just have to ensure that the team has it

Answer: D

NEW QUESTION 54
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True or False: In the Sprint Review, the Product Backlog is re-prioritized by the stakeholders.

A. True
B. False

Answer: B

NEW QUESTION 59
The Product Owner is accountable for the functionality included in each Increment. Does he or she have the final say over the definition of "Done"?

A. Yes, the Product Owner is responsible for the definition of "Done". The Developers may be consulted.
B. No, the Scrum Team is responsible for the definition of "Done". The Product Owner may be consulted.

Answer: B

NEW QUESTION 61
Which are NOT appropriate topics for discussion in a Sprint Retrospective? (Choose the best two answers)

A. How the team does its work
B. Team relations
C. Definition of "Done"
D. Sprint Backlog for the next Sprint
E. The value of work currently represented in the Product Backlog

Answer: DE

NEW QUESTION 63
What happens if the customer no longer wants the feature that the Sprint Goal intended to meet? (Choose the best answer)

A. The Product Owner should cancel the Sprint
B. The executive stakeholders should determine if the Sprint should continue
C. The Scrum Master should cancel the Sprint

Answer: A

NEW QUESTION 64
What is the tactic a Scrum Master should use to divide a group of 100 people into multiple Scrum Teams? (Choose the best answer)

A. Create teams based on their skills across multiple layers (such as database, UI, etc.).
B. Ask the Product Owner to assign the people to teams.
C. Ask the Developers to divide themselves into teams.

Answer: C

NEW QUESTION 68
True or False: A first Sprint can start before the Product Owner has a complete and exhaustive Product Backlog in place.

A. True
B. False

Answer: A

NEW QUESTION 69
How can a Product Owner use time-boxed Sprints to obtain feedback from users and the market? (Choose the best answer)

A. Through the assurance that a Developers finishes all work on the Sprint Backlog.
B. Through frequent delivery of Increments of the product into the market.
C. By making sure a Sprint does not stop until all testing is done, and the work is verified by the Product Owner.
D. At the end of each Sprint, a detailed report with all test cases and test results is available.
E. A business analyst represents the Product Owner to make decisions on his behalf during the Sprin
F. This way the Product Owner can accept the work at the Sprint Review without further involvement.

Answer: B

NEW QUESTION 72
Which of the following are roles on a Scrum Team? (Choose the best three answers)

A. Developers
B. Users
C. Customers
D. Product Owner
E. Scrum Master

Answer: ADE
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NEW QUESTION 76
Which of the following best describes an Increment of working software? (Choose the best answer)

A. An automated test suite to verify functionality delivered in previous iterations.
B. UML diagrams that describe how to deliver functionality in future iterations.
C. A decomposition of all Product Backlog items into tasks for future Sprint Backlog lists.
D. A new user interface design for functionality delivered in previous iterations.
E. Additional features in a usable state that complement those delivered in previous iterations.

Answer: E

NEW QUESTION 77
Which two (2) metrics will help a Product Owner establish that value is being delivered? (Choose the best two answers)

A. Time to market.
B. Customer satisfaction.
C. Velocity.
D. Productivity.
E. Budget spent.

Answer: AB

NEW QUESTION 82
The Sprint Goal is a result of Sprint Planning, as is the Sprint Backlog. True or False?

A. True
B. False

Answer: A

NEW QUESTION 87
It is mandatory for the Product Owner to monitor and share progress of Product Backlog through: (Choose the best answer)

A. A Product or Release burn-down chart
B. A Value burn-up chart
C. A Gantt chart
D. Any projective practice based on trends of work completed and upcoming work
E. A Sprint Review acceptance report

Answer: D

NEW QUESTION 91
Holding a Sprint 0 is the most effective way to: (Choose the best answer)

A. Define a reference architecture
B. Work on team development
C. Create a complete Product Backlog
D. There is no Sprint 0 in Scrum

Answer: D

NEW QUESTION 93
Who creates the Definition of "Done"? (Choose the best answer)

A. The development organization (or Scrum Team if none is available from the development organization)
B. The Scrum Team, in a collaborative effort where the result is the common denominator of all members?? definitions
C. The Product Owner as he/she is responsible for the product??s success
D. The Scrum Master as he/she is responsible for the Developers?? productivity

Answer: A

NEW QUESTION 97
Which one of the following is NOT a responsibility of a self-organized Developers? (Choose the best answer)

A. Pull Product Backlog items for the Sprint
B. Reorder the Product Backlog
C. Do the work planned in accordance with the Definition of Done
D. Determine the time for the Daily Scrum

Answer: B

NEW QUESTION 98
......
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